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All our contracts and projects are managed in line with our standard operaƟng 
procedures outlined in our Quality Management System (QMS). Technical, 
contractual, legal and logisƟcal risks are managed throughout all projects and 
conƟnually reviewed against the agreed budget, deliverables and Ɵme-scales. 

We work with our clients throughout the project life-cycle to deliver high-quality 
data and project management. 

We have set operaƟonal objecƟves to support our strategic direcƟon and 
ambiƟons, and to ensure we achieve the highest levels of applicable statutory 
and regulatory compliance. These objecƟves help us to make conƟnual 
improvements in safety, quality, and customer saƟsfacƟon, and are conƟnually 
reviewed and kept up to date. 

This quality policy is displayed on the Tritonia website, and at Tritonia head 
office. Copies of this document and of the quality objecƟves can be made 
available to any relevant interested parƟes. 

This quality policy is authorised and endorsed by Dr. MarƟn Sayer, Managing 
Director of Tritonia ScienƟfic Ltd. 

 

MarƟn Sayer  
Managing Director 
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